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SECTION  A:

Answer ALL Questions                                                          (10x2=20  Marks)

1. What are the aims and objectives of project management?

2. Enlist different phases of project life-cycle.

3. What is meant by economic viability?

4. State the importance of project design.

5. What is periodic project audit?

6. Write a short note on group functioning .

7. What is the need for risk analysis?

8. What are the characteristics of a sound project organization?

9. What are the ways of motivating a project team?

10. What do you mean by project formulation?

SECTION B

Answer any FIVE Questions                                            (5x8=40 Marks)

11. Explain the constraints for the project identification.

12. Describe the contents of a project profile.

13. What do you mean by network analysis? Explain the importance of network analysis.

14. What is social cost-benefit analysis? Differentiate financial analysis from social cost-benefit analysis.

15. What are the benefits of project audit system to a project organization?

16. Describe the purpose and importance of post project evaluation.

17. Explain the net present value method of project appraisal. State its merits and demerits.

18. Write a detailed note on the role and the qualities of a project manager.

SECTION C

Answer any TWO Questions                                            (2x20=40 Marks)

19. What do you mean by Ex-post evaluation? Explain the procedures of such evaluation.

20.  ‘Team Work  concept with a good human relation system is vital for the success of a project’ Discuss. Highlight the challenges and problems which project manager would face in achieving these objectives.

21. What is project feasibility? Examine its various dimensions with the help of appropriate illustrations.
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